EXECUTIVE SUMMARY
Unleashing the economic potential of Grant County lies in
equipping those who work here with the education, knowledge,
and skills they need to be successful in high-skilled, high-paying
jobs in industries that are vital to our County’s economy.

The Community Workforce Alliance (CWA) is a broad group of
committed leaders who have pooled resources, programs, and
people engaged across the workforce development continuum.
This organization was formed as a mission-aligned initiative with
a dual mandate of economic development and workforce
development. The CWA has identified nine industries with the
greatest potential to succeed, based upon the assets already
within the community:
•
•
•
•
•
•
•
•
•

•

Job growth fuels regional prosperity and a vibrant,
thriving community for all.

A comprehensive approach to workforce talent development
entails mobilizing all members of the community toward that goal.
The following figure outlines our comprehensive approach to
workforce talent development, building upon the assets that
already exist and leading to long-term cultural change in the
community. In fact, success is predicated on simultaneous
implementation of major elements of the plan, which aligns with
the individual assets outlined in Figure 1.

Aerospace and mechanical engineering
Computer/Software Engineering
Cybersecurity/IT
Finance
Healthcare
Manufacturing
Natural Resources
Ranching/Agriculture/Forestry
Tourism

The CWA began its work by identifying key connection points
needed to advance a truly comprehensive vision for
accomplishing its goals. The details of this plan are guided in
response to these key connections:
•
•
•

Education is the key to building talent
Talent is the key to economic development
Economic development is the key to job growth

Figure 1—Workforce Talent Development Structure

A comprehensive approach to workforce talent development
requires good policy to support sustainability for the long term.
The business community must take a leadership role throughout
the continuum to close the soft skills gap by engaging the five
“ships” of engagement: leadership, mentorship, internship,
apprenticeship, and externship. Our workforce system must be
STEAM/STEM-H proficient to become successful in a 21st Century
workforce.

We must also mobilize the four levers of change for young
workers to successfully enter the workforce: High School
Graduation is a must, but then they must cross at least one more
finish line in post-secondary, including trade school credentials,
career certifications, associate degrees, bachelor degrees,
and above. For those who have not successfully completed their
education, we must mobilize our state and federal workforce
resources to help Opportunity Youth and low-skilled, low-paid
workers to get the certification and college credentials needed to
secure higher-skilled, higher-wage jobs in the respective
workforce career pathways.

Once all these assets are moving in a unified direction, we will
have a comprehensive approach to Workforce Talent
Development that changes the narrative about what it means to
grow up in Grant County. It will also change the community’s
culture so it becomes a culture of completion, high expectations,
and life-long learning, and will change the narrative about what
it means to grow up and live in Grant County.

Aligned with the Workforce Talent Development Structure
(Figure 1), talent development pathways were created for each of
the nine industries (see career pathways following).

Strong, connected education pathways will build talent. Highlyskilled talent will fill jobs that build businesses. Higher-paying

jobs will drive the economic potential of individuals and
industries. Economic development will foster regional prosperity
to fuel greater opportunity and investment that supports and
sustains generational change.
What also became clear about our work was that the charge for
Workforce Development was not just about building workforce
talent; it was about transforming the future of the region by
boosting the earning potential of those who live here. The CWA
seeks to create the alignment needed to be successful in higherpaying careers and career ladders, not just jobs, to drive the
holistic development of the region. A skilled and ready workforce
in these nine industries will ripple across the county in an
economic cascade of increased incomes and buying power, along
with improving every social determinant of health that has held
back our citizens for far too long due to the pervasiveness of
poverty.

AEROSPACE AND MECHANICAL ENGINEERING

Figure 2—Aerospace and Mechanical Engineering Pathway

CYBERSECURITY/IT

Figure 3—Cybersecurity/IT Pathway

FINANCE

Figure 4—Finance Pathway

HEALTHCARE

Figure 5—Healthcare Pathway

MANUFACTURING

Figure 6—Manufacturing Pathway

NATURAL RESOURCES

Figure 7—Natural Resources

RANCHING/AGRICULTURE/FORESTRY

Figure 8—Ranching/AG/Forestry Pathway

TOURISM

Figure 9—Tourism Pathway

