
GCWEDA
Grant County 
Economic and 

Workforce 
Development Alliance

EXECUTIVE DIRECTOR
Grant County, New Mexico



The Community
Known as the Gateway to the Gila National Forest, Grant 
County is home to numerous outdoor assets and thousands of 
miles of trails. A wide diversity of terrains and the unique 
architecture of the downtown district have captured the hearts 
and minds of several artists, creating an arts and cultural 
district that draws tourists from around the Country.

The County’s economy is largely driven by its largest employer, 
Freeport McMoRan, and is augmented by new and innovative 
companies like Agmechtronix. The County’s largest 
municipality, Silver City, is a regional trade center for the 
surrounding Counties of Catron, Sierra, and Hidalgo.

The County is home to an estimated 27,700 people, many of 
whom are of Hispanic or Latino descent. This heritage is felt 
throughout the community, from the annual Clay festival to the 
Tour of the Gila bike race. 



Grant County is known for its range of topography, landscapes, 
and habitats. The County is rich from an ecological as well as 
cultural perspective. With cool summers and warm winters, the 
community’s climate has attracted many snowbirds and 
retirees.

The Community is experiencing a renewed vibrancy in its 
economic development efforts and has received several large 
grants and capital outlay that has paved the way for exciting 
projects, including:

    - A new recreation facility
    - Trail development and improvements
    - Entrepreneurial programming
    - Workforce development projects

The County is looking for a professional economic developer to 
run the newly-formed Economic Development Organization: 
The Grant County Economic and Workforce Development 



Governance and 
Organization
Grant County was established in 1868. The County is governed 
by the Constitution of New Mexico and the Board of the County 
Commissioners, a five-person board with representatives from 
across the County. The County Board appoints the County 
Manager, who leads the operations and day-to-day 
administration of the County.

The approved 2021 budget for Grant County totals $38 Million 
in expenses, with $10 Million in general operations, $300 
Thousand in capital projects, and $50 Thousand in Recreation 
Area enterprise.   The County is currently exploring a Gross 
Receipts Tax option that will be dedicated to Economic 
Development projects.

Grant County



Economic and Workforce 
Development Alliance 
The Grant County Workforce and Economic Development 
Alliance (GCWEDA) was formed as a result of a community 
dialogue process involving Silver City Consolidated Schools, 
Western New Mexico University, major employers, local 
governments, financial institutions, and nonprofits.

The organization was formed in June 2020 with a dual mandate 
of Workforce and Economic Development. The board and 
executive committee were recently empaneled and has 
approved the By-Laws and Workforce Development Strategic 
Plan (available on the Organization’s Website 
www.GCWEDA.org). The organization was awarded an EDA 
grant, which provides three years of operating funds. The 
Organization’s budget from the EDA grant is approximately 
$120 Thousand per year and will be supplemented by 
sponsorships and State and Federal funding sources.



About the Position
The Executive Director will oversee operations of the GCWEDA 
in its first critical years. The Director will play a vital role in 
coordinating between stakeholders and performing the 
activities and projects necessary to diversify the local 
economy. Activities in economic development will be focused 
around building local capacity rather than business 
recruitment.

The Director will be an employee of the organization and 
overseen by the GCWEDA Executive Committee. A strategic 
plan for the organization has already been commissioned and 
will be developed in partnership with the Director to diversify 
and grow the local economy. The Director’s activities will 
include the following:

• Develop growth opportunities by expanding addressable 
markets of local businesses.
•  Facilitate Opportunity Zone awareness and training to 
regional businesses to stimulate OZ investment.
• Coordinate Entrepreneurial efforts in partnership with WNMU 
school of Business and the local Future Forge maker space.
• Implement Strategic Projects, such as placemaking efforts in 
downtown Silver City and improvements to the Fort Bayard 
historic site. 



The Director will also assist with Workforce Development by 
performing the following activities:

• Visit with local and regional employers to determine the 
human capital needs and work with workforce development 
partners to meet those needs.
• Be a point of contact for local workers who have been 
displaced or are seeking employment and coordinating 
services within the existing workforce system.
• Develop growth by finding remote work opportunities for 
the local workforce.
• Maintain and update the County’s Workforce Development 
Strategic Plan.



Ideal Candidate
GCWEDA seeks an entrepreneurial, dynamic, energetic, and 
creative professional with a proven track record in Economic 
Development. The selected candidate will have a passion for 
the mission of the Alliance and will demonstrate a strong work 
ethic and a high level of integrity, both personally and 
professionally.

The candidate should be politically astute and have experience 
developing and nurturing relationships with government 
officials, businesses, boards, and staff. The Director will 
connect with state, regional, and local partners and be engaged 
in and involved with the community.

The Director must have an understanding of local and regional 
markets and experience leading and implementing an 
economic development program. The candidate must have 
demonstrable strategic planning skills and a comprehensive 
understanding of the economic development and workforce 
agencies in the State of New Mexico. The individual should be 
skilling in coordinating the work of consultants in economic 
development studies and projects and generating a return on 
investment for development projects that meet targeted 
economic development objectives. Project negotiation skills, 
term sheet development, ROI analysis, and post-project 
commitment verification skills are highly desired.



The person hired for the position will have experience in 
developing and implementing strategic projects, with a proven 
track record or working to promote good community relations 
and developing public-private partnerships.

The Director must be an accessible and active member of the 
County, maintaining involvement with stakeholder groups that 
support economic development and will plan on attending 
economic development conferences and meetings with other 
public officials and professionals. The candidate must be 
outgoing, approachable, and can thoroughly research, 
evaluate, and structure problems and solutions to the 
GCWEDA board, elected officials, and governmental staff, 
developers, and residents. The candidate will be a confident 
communicator and will be comfortable in a highly visible public 
position.



Education and  Experience
Key qualifications include a bachelor’s degree or higher from an 
accredited college or university in economic development, 
business administration, marketing, economics, public 
administration, or a closely related field. A master’s degree is 
preferred. The position requires a minimum of four years of 
progressively responsible leadership experience in economic or 
business development. Candidates possessing added skills 
such as graduation from an Economic Development Institute 
(EDI), Certified Economic Developer (CEcD) designation, or 
Professional Community & Economic Developer (PCED) 
certification, is strongly preferred.

Compensation and Benefits
GCWEDA offers a competitive salary depending on the 
qualifications and experience of the candidate. Benefits will 
include ______, holiday and sick leave, and vehicle mileage 
reimbursement.



Application Process
Please apply online at GCWEDA.org/executive-search by filling 
out the form.

For more information about this position, please contact:
Eric Gibson
Better City, LLC
eric@bettercity.us
(801)725-1927

Applicants selected as finalists will be invited to be interviewed 
by the GCWEDA Board and will be subject to a comprehensive 
background check.


